

APPLICATION FOR BIG PROJECTS - 

PROJECTS ABOVE 10 MILLION VATU
	DSPPAC File No:
	
	Activity Code:
	
	    GIP No:
	


DSPPAC staff will fill in the above.  Notes on how to complete the Project Profile form are attached as “Guidelines for Completing Project Profile Forms”.  These guidelines are numbered according to the numbered sections on this form.
	1.   Project Title: 


	2.   Ministry: 


      (Provide the name of the Ministry the project will be implemented under).
	3. Department Sponsoring the Project:


     (Provide the name of the department sponsoring the project)
	4. Agency Implementing the Project:


      (Provide the name of the implementing Agency if any).
	5. Main contact for

      Project:
	Name:  

Address:
Telephone Number:

E-mail:
	


	6. Commencement & Duration:


      (Provide the expected commencement date and duration of the project).
7. Project Budget:
(Provide an estimated cost summary of the Project).

	
	                Complete the table below in Vatu

	
	1st Year
	2nd Year
	3rd Year
	4th Year
	5th Year
	Total

	Donor - Loans:
	
	
	
	
	
	

	         - Grants
	
	
	
	
	
	

	Aid-in-Kind
	
	
	
	
	
	

	Government Costs #
	
	
	
	
	
	

	Loans
	
	
	
	
	
	

	Other e.g. Community
	
	
	
	
	
	

	Total
	
	
	
	
	
	


# Additional government costs due to project, not costs already approved in the recurrent budget

	8.   Location:  


     (Provide the location of the project)
	9.   Number of People Affected (Directly & Indirectly):


     (Explain how many people will be affected directly or indirectly).
	10.  Purpose and Objectives:

	      (Explain the purpose and objectives of the project).


11. Project  Benefits:

(Explain how the project will benefit the intended beneficiaries). 
	12.  Project Description:


      (Describe the content of the project)
	13) How the Project’s fit with Sponsoring Department/Ministries program:

(As outlined in the PAA, PLAS, Sectoral Program/Activities, REDI Plans, Corporate or Business Plan etc) 
     


14. Project Implementation & Management Plan
      (Provide Implementation Plans for the project).
15. Project Monitoring & Evaluation

      (Explain how the project will meet its objectives and outcomes and how it will be monitored, and make sure the cost is included in the budget). 
	16. Other Background Information: 

a) Technical feasibility:

(Explain the technical feasibility of the project after project funding).
b) Financial viability:

(Explain how the project will be financially viable after project funding).
c) Project sustainability:

(Explain how the project will be sustained after project funding).
d) Detailed plans/locality maps (where constructions are involved) :

(Provide designs and locality plans)
e) Assessment of any benefit in the project to women and vulnerable groups:

(Specify any benefits of the project to women and vulnerable groups).
f)  Environmental Impact Assessment:


(Provide any environmental impact the project might have on the population)

g) Social Impact Assessment
(Provide any social impact the project might have on the population.)
17. Level of Discussions with Donors

(Provide information below on discussions held with donors).

	1. Donor support:
	
	1. Have discussions taken place with any donors ?(circle one)


     Yes

No

2. If yes, which donors?

3. Name of donor contact(s)

4. Has a donor expressed an interest in funding the project?

     Yes

 No

5. If yes, from which donor program?


	  


	18.  Vanuatu Government Funding Source:    
(Specifically future government recurrent cost implications)


	19.  Future Maintenance Requirement:    
(Specifically future government recurrent cost implications)


	20.  Additional Staff  Required:     

      ( e.g. counterparts)   


	21.  Proposed TA Positions:  

       (TOR must be included for all T/A positions.) 


22. Project Budget  - Provide a summary of the major items to be included in the project budget below:

DONOR COSTS:

The following items will be paid from the donor's contribution to the project through a Grant and will cost (in Vatu):

	Items
	1st Year
	2nd Year
	3rd Year
	4th Year
	5th Year
	Total

	Project Monitoring
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


The following items will be supplied by the donor as Aid in Kind, e.g. equipment, T/A, building works, vehicles, etc. and are estimated to cost (in Vatu):

	Items
	1st Year
	2nd Year
	3rd Year
	4th Year
	5th Year
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


The following persons will be supplied by the donor as Loan (estimate cost in vatu):

	Items
	1st Year
	2nd Year
	3rd Year
	4th Year
	5th Year
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


VANUATU GOVERNMENT COSTS:

The following items will be paid for by the Vanuatu Government (and are additional to the approved recurrent budget) and will cost in thousands of Vatu:

	Items
	1st Year
	2nd Year
	3rd Year
	4th Year
	5th Year
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Director of Sponsoring Government Department:  I certify that I have checked the project profile, and any other supporting information for screening this project.  I am satisfied that this project proposal is ready for presentation to DSPPAC for approval.

	Name & Signature of Director of Sponsoring Department :
	


Name 



Signature



Date

Director General’s Certification:  I certify that I have checked the project profile, and any other supporting information for screening this project.  I am satisfied that this project proposal is ready for presentation to DSPPAC for approval.  I understand that no Government funding will be released for the project until the project has been approved by the appropriate government authorities, any additional government contribution has been appropriated, the approved donor funding has been released and a detailed project income and expenditure form has been submitted.
	Name & Signature of Director General: 
	


Name




Signature 


Date
Sectoral Analyst’s Certification – Approval/Decline:  (delete as applicable)

1. I certify that I have checked the project profile, and any other supporting information for screening this project.  I am satisfied that this project proposal is ready for referral to the appropriate authorities. 

2. The project has been declined and a review of the project is attached.

	Name
	Signature
	Date

	
	
	

	
	
	


Government of the


 Republic of Vanuatu
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